
 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

Connecting People 

to Solutions 

 

 
 
An organizational development (OD) intervention to address 
documented concerns from middle and senior-level managers of the 
2014-2015 Leadership Institute Program (LIP).  Come and experience 
our diverse panel of experts eager to answer questions and offer 
instruction on a wide-range of topics, spanning the Peter Principle, 
trust, micro-management, compensation, behavior barriers and 
strategic workforce planning.  

Are you searching for “EXPERT” advice on issues impacting work outcomes?   

 

 

 

 7 Months, 7 Complimentary Forums, 28 Experts, Exclusively for Managers & Supervisors 
 

Are you seeking an “ANSWER” to a persistent workplace challenge?  

 

Right Person, Wrong Job – May 19 

    
Harry Hayes 

City‘s Chief Operations 
Officer and                   

Director of Solid Waste 
Management 

Mario C. Diaz 

Director                 
Aviation, Houston 

Airport System 

Kenneth Hoglund, P.E. 

Director, Fleet 
Management 

Viveca Sonberg 

Assistant Director,  Management 
Support Section, Public Works and 

Engineering 

The Power of People Skills – June 16 

    
Joe Turner 

Director,  Parks and 
Recreation 

Scott Minnix 
Director, General 

Services 

Katye Tipton 
Director, Department of 

Neighborhoods 

Eric Dargan 
Deputy Director,  Street and 
Drainage, Public Works and 

Engineering 

Strategic Workforce Planning That Works – July 21 

    
Dale Rudick, P.E. 

Director, Public Works and 
Engineering 

Margaret Wallace 
Brown 

Deputy Director, 
Planning and 
Development 

Robert D. Thomas, 
Assistant Director, 

Benefits Administration & 
Operations, Human 

Resources   

Noel A. Pinnock 
Division Manager, Strategic 
Benefits Administration & 

Operations, Human Resources   

Want Positive Results? Improve Accountability! – August 18 

    

Chief Terry A. Garrison  
Houston Fire Department 

Dr. Rhea Brown Lawson 
Executive Director, 

Houston Public Library 

Tina Paez 
Director, Administration 
and Regulatory Affairs 

Charles Thompson 
Chief Information Officer, Houston 
Information Technology Services 

 

Money, Motivation and Myths – September 15 

    
Ronald C. Green                        

City Controller,  City of Houston 
Kelly Dowe 

City’s Chief Business 
Officer and             

Director of Finance 

Stephen Williams 

Director, Houston 
Department of Health 
and Human Services 

Bob Johnson 

Division Manager, 
Compensation, Human 

Resources 

Bad Attitudes and Behavior Barriers – October 20 

 
   

Omar C. Reid 
Director,  Human Resources 

Donna Edmundson 
City Attorney, Legal 

Patrick Walsh, P.E. 
Director, Planning and 

Development 

Robin Curtis 
Inspector General, Legal 

Where’s the Trust? – November 17 

    
Neal Rackleff 

Director, Housing and 
Community Development 

Carlecia Wright 
Director, Office of 

Business Opportunity 

David F. Cutler 
Director, Houston 
Emergency Center 

 

Roosevelt Weeks 
Chief of Staff and  Deputy 

Director of  Administration 
for Houston Public Library 

 

 
 
 
 
 
 

    
 


